Asociatia pentru Sprijinirea Initiativelor Educationa’e

Erasmus+

2019-1-UK01-KA204-061455

Erasmus+ Programme, Key Action 2: adult Education

Green Bridges
Start up Meeting

28t — 29t November 2019

City: Iasi

Meeting hosted by Asociatia pentru Sprijinirea Initiativelor Educationale
Participating Organisations:

UK Wales — Pathways: Inspirational Development C.I.C.

Romania - Asociatia pentru Sprijinirea Initiativelor Educationale
Finland - Sastamalan kaupunki

Poland - CENTRUM KSZTALCENIA USTAWICZNEGO W BIALYMSTOKU
Lithuania - Kauno apskrities viesoji biblioteka

Italy - Istituto Culturale Relazioni Euromediterranee (ICRE)

QU AN E

Advised readings before attendance:

Approved application of Green Bridges project

The contract between the coordinator and the partners
Annex II — Estimated budget

Annex III — Financial and contractual rules

For all partners to prepare before coming:
- Describing the main ways in which each organisation will be involved in implementing the
project: opportunities, resources, targets, specific interests.

Activities will take place at County Centre of Resources and Educational Assistance (C.J.R.A.E. Iasi),
Bd. Socola Nr.110.

Note: Special assistance and support will be ensured for the participants that will have a shorter or
a longer period to spend in Iasi.



FINAL VERSION

27" November 2019

All day, Arriving of participants

according to each - Airport is close to the city, a taxi from airport to the hotel should
participant be approx. 30-35 Lei (6-7 Euros)

schedule - Arrivals:

19.00 - Meeting in Unirii Square and joint dinner at Oscar Restaurant

28t November 2019

08.30 Meeting in the Unirea Hotel lobby for a 45" walk

Arriving of participants/Introductions
09.15-10.30 THEME: Creating a Common Understanding: Aims, Outcomes,
Methods, Dissemination & Definitions
Project Management &
Structural issues

10.30-10.45 Short break

10.45-11.30 THEME: Key words & concepts: eg: Journey, Bridge, Green, Creative
What variety can be achieved?

11.30-11.45 Short break

11.45-12.30 THEME: Presentations: Partner action plans

13.15-13.30 Departure for brewery visit + light lunch (walking, 15 minutes)
http://capranoastra.ro/#contact
Calea Chisinaului 29, Iasi, Romania
approx. 16 Euro (light lunch + Beer tasting experience)

16.00 — 19.30 Free time

19.30 - Joint Dinner — Casa Bolta Rece Restaurant
https://www.casaboltarece.ro/contact/
Str. Rece, Nr. 10, lasi, Romania



http://capranoastra.ro/#contact
https://www.casaboltarece.ro/contact/

29t November 2019

09.30-10.00 Review of 28th

10.15-11.00 THEME: The 3 ‘official’ topics
Environment and climate change
Health and wellbeing
Creativity and culture
Practical implications & processes

11.00-11.15 Short break

11.15-12.30 THEME:
‘Best practise”: education process, management
practise, health & safety, safeguarding & data protection.
Uncovering the issues & variations amongst partner contexts.
Establishing Best Practices categories

12.30-13.00 Review of meeting
Action Steps

13.00 Joint Lunch
14.00 - 16.30 Short walk (25 min) around Big Relay
(proper hiking boots and clothes)
16.30 Free time
20.00 Joint dinner at Unirea Panoramic Restaurant (13t floor)

30" November 2019

Departures according to each participant schedule
Currency
The Romanian New Leu (RON) is the currency of Romania.

The official currency rate: 1 Euro = 4,78 RON

Transport:
Local transport to the school — taxi recommended approx. 4-5 Euro

Meals
Between 10 - 20 Euro (including beverages)



